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19th July 2011. 
 
Dear Supporter of Eden’s Project, 
 
"We reach out to You in our weakness, but stand on Your strength" 
 
We are writing to you as sadly Eden's Project has run into a financial crisis. Our part time fundraiser, 
Graham Lockwood (his short-term contract ends 30/09/11) has spent many hours searching for possible 
grants, with little success.  You will see from our Newsletter that we have received funding for and 
opened new projects.  Invariably, it is funding for the core costs e.g. salaries, rent and running costs 
which is either unobtainable or, if found, cut back considerably as a result of the recession.   
 
Like most charities we have struggled to obtain grants in our financial year (1st Oct 2010 - 30th Sept 
2011). Although churches and individual donors have continued with their regular giving, the lack of grant 
funding, down from £41,000 last year to an expected £23,300 in our financial year, means we are in 
desperate need of money as we anticipate a shortfall of £16,000.   
 
We have called an emergency Trustees’ meeting for Monday 8th August at which time we hope we will 
have received monies or pledges amounting to £16,000 for the period ending 30th September 2011.  If 
this is not the case then we will have to look at closing Eden’s in its current format and making Eden’s 
youthworkers Stuart & Jude Ayling redundant. 
 
As Eden's stands in the name of God and the local churches and before we, as Trustees, take drastic 
action on the 8th August, we are appealing for your prayers, support and financial help. Whatever your 
response, we would be most grateful for your support - Sudbury without Eden's Project would be a 
poorer place.    
 
We hope you will join with us all in reaching our target of £16,000 of monies and pledges by the 8th 
August.  However, we also need to plan for the next financial year (1st Oct 2011 – 30th Sept 2012) as to 
what level of staffing we can realistically budget for in this current economic climate.  We have already 
made savings in our employee costs in this current year and we expect to have to make drastic cut-
backs in staffing to be able to become sustainable and balance the budget but without a commitment 
from you we will have to err on the side of caution and make redundancies and/or severe reductions in 
contracted staffing hours.  
 
We would love to see you on Saturday during our Open Day 1 - 4 pm and welcome any ideas, help or 
prayers you can offer.  Knowing that 'God loves a cheerful giver' we pray God's love on you and your 
church. 
 
On behalf of the Trustees and Staff and in Jesus' Name. 


